
 

2015 Strategic Focus Grantees 

$51,604 was distributed to 5 organizations in the form of Strategic Focus Grants in 
2015 through the Community Impact grantmaking program. 

Association to Preserve Cape Cod, $10,000 to support the "Cape Cod Restoration Coordination 
Center" (RCC) which will assist communities to implement successful ecological restoration projects 
by providing coordination, project management and technical assistance.  The RCC will promote 
holistic restoration that addresses multiple goals including restoration of important habitat, coastal 
resilience and water quality.  The RCC will serve the entire Cape and its 15 towns.  
 
Cape Cod Community College, $17,104 to support long-term, robust IT infrastructure that will enable a 
learning environment that meets the needs of today's CCCC student population and increases the 
college's ability to collaborate with regional high schools.  Enhancing CCCC's IT infrastructure will 
enable the college to deliver interactive engineering and science courses to students at multiple high 
schools concurrently as the courses are being offered on campus. 
 
Cape Symphony & Conservatory of Music & Arts, $7,500 to support distance learning and internet-
based concert streaming.  By launching both projects within a similar timeframe, the Conservatory and 
Symphony will be able to utilize shared technologies and reduce overall project costs. The 
development and inclusion of concert streaming webcasts and distance learning will revolutionize 
CAE's public access and will be a key component in the overall future of the organization. 
 
HopeHealth, $7,000 to develop customized "Dementia Friendly Community" trainings. Free trainings 
developed and presented by Hope Dementia will help to educate Cape community employees looking 
for more specific, intensive dementia trainings related to their professions. Target professional 
segments will include members of law enforcement/police; firefighters; EMTs; Councils on Aging; 
bankers and others. 
 
The Family Pantry of Cape Cod, $10,000 to support a new staff position to manage the Second Glance 
Thrift Boutique. Second Glance supports the Family Pantry with its mission to feed and clothe those in 
need on Cape Cod by providing a steady revenue stream over the past 8 years. The goal is to double 
the thrift shop revenue over the next 5 years and thereby reduce reliance on donations and grants by 
self-generating a larger revenue stream from the thrift shop.  
 


