
 

2016 MCV-BCEHO EMS Fund Grantee 

$4,500 to Cape and Islands Emergency Medical Services System (CIEMSS) to support emergency 
rescue squads of Brewster, Chatham, Eastham, Harwich, and Orleans for MCI (Mass Casualty Incident) 
training on October 14th and November 19th, 2016.  
 
There is a saying regarding professional athletes: "you play the way you practice". In the 
Fire/Rescue/EMS field, to appropriately manage any scenario, skills must be practiced. The two MCI 
drills would consist of a classroom session followed by a practical scenario, with each drill lasting 
approximately four hours. The funds would be used to off-set the personnel cost for all five Fire 
Departments, which consist of paying EMTs to attend while off-duty and backfilling some EMTs who 
would be on-duty. The number of emergencies on the Cape has increased greatly in the last several 
years and committing to a four hour training session requires it to be done "off-duty". Funding a 
regional training exercise that allows almost all members of a department to attend is not included in 
any budget from the five towns involved with this educational event. 
 
An MCI can be defined as "any incident in which people are injured and local resources are insufficient 
to manage the hazard". Cape Cod, being an island, does not have large numbers of resources readily 
available in comparison to metropolitan regions. Therefore if a fire department only has one 
ambulance, one fire engine and a total of four Firefighters/EMT's on the scene of a motor vehicle crash 
with 5 severely injured victims, assistance from surrounding departments is needed and an MCI would 
be declared. Because of the geographic nature of Cape Cod, fire departments in close proximity to one 
another, especially the Lower Cape region, interact with one another often during non-MCI events. 
However MCI's are not frequent and more preparedness is needed in order to successfully manage this 
type of heavy resource emergency. 
 


