
    
 

 

 
 
 
 

The Cape Cod Foundation 
Program Grants 

Information & Application Guidelines 
 
Introduction 
The Cape Cod Foundation was established in 1989 to improve community life on Cape Cod through 
philanthropy and grantmaking. One way we accomplish this mission is by developing permanent and 
flexible endowment funds to help nonprofit organizations respond to the existing and emerging needs 
of the community. 
 
Since inception, the Foundation has distributed more than $80 million in grants and scholarships 
throughout the community. Our grantmaking process promotes the advancement and sustainability of 
our community’s resources and supports the organizations that make a true impact in our community.  
 
In 2021, we reimagined our discretionary grantmaking to better reflect community needs and to 
complement new programs and funds. 
 
Overview 
The Cape Cod Foundation’s Program Grants are highly competitive. As part of our refined strategy, we 
will award fewer, larger grants to increase community impact moving forward. It is not our intent to 
use discretionary funds as a continuous source of annual revenue for any one program or organization.  
 
The Foundation has an obligation to be good stewards of its resources, so we work hard to ensure 
that we make fair and appropriate decisions. This requires detailed grant proposals and 
comprehensive expert review. We have made every effort to design an application process that is as 
transparent and efficient as possible. 
 
Program Grants Overview 
Program Grants will support or strengthen: 

▪ Existing projects and programs with a track record of success 
▪ Program planning and development, as well as pilot projects 
▪ One-time projects with specific community outcomes (this does not include fundraisers or 

other event sponsorships) 
▪ Equipment or staff expenses that are essential to the implementation of a project or program 

 
Our grantmaking is broad and supports all areas of our community: health, human services, the 
environment, education, the arts, community development, and more. We are particularly interested in 
nonprofit initiatives that respond to our programmatic priorities.  

https://www.capecodfoundation.org/wp-content/uploads/2021/03/CCF-Grant-Programmatic-Priorities-2021.pdf


    
 

 
Priority will be given to projects and programs that involve collaboration and cross-sector 
partnerships. Program Grants are generally $5,000 to $10,000 and will support and strengthen 
programs/projects that make a lasting impact. If your request is for less than $5,000, please 
schedule a conversation with Helaine Goudreau, Program Officer, to discuss your eligibility for funding.  
 
Types of Organizations That May Apply 

• 501(c)(3) public charities 
• Organizations serving a charitable purpose that have a fiscal sponsor that is a 501(c)(3) 

public charity 
• Faith-based organizations. We will consider proposals if: (1) services benefit all, regardless of 

religion; (2) services provided are not religious in nature; and (3) there is no proselytizing 
associated with the service. 

• Civic organizations. Proposals must be project-based and of a charitable nature; the 
organization must have a fiscal sponsor that is a 501(c)(3) nonprofit organization. 

• Public and private schools. We will only fund projects that exceed the school’s budget; 
applicant must have a letter of support from the fiscal head of the school. 

• Other government agencies with project-based proposals. Applicants must have a letter of 
support from the fiscal head of the agency. 
 

Note: The Cape Cod Foundation will not serve as a fiscal sponsor for any Foundation grant requests. 
 
Limitations 
The Cape Cod Foundation will generally not consider proposals to fund the following: 

• Debt reduction 
• Projects that will be completed prior to grant award 
• Capital campaigns 
• Endowment building 
• Monuments and memorials 

Deadline 
Applications for Program Grants are accepted on a rolling basis. The Review Committee generally 
meets quarterly or as demand dictates.  
 
Notification 
In general, decisions from Program Grants will be made within 6-8 weeks of submission.  
 
Grant Evaluation Process 
All grant applicants are encouraged to review the grant guidelines and to contact the Foundation’s 
Program Officer to discuss the project. The Cape Cod Foundation’s staff initially screens applications 
for eligibility and completeness. Grant Committees, comprised of knowledgeable community members, 
then evaluate eligible applications and forward grant recommendations to The Cape Cod Foundation’s 
Board of Directors for final approval. Grants will be evaluated based on the following:  

https://calendly.com/hgoudreau/60min


    
 

• Clear objectives that relate to the applicant’s organizational mission 
• Evidence of the organization’s ability or experience to implement the proposed work 
• A thoughtful, practical work plan for achieving objectives and sustaining the impact 
• Community need or opportunity for the proposed work  
• Organizational health: capacity of the organization, staff, and volunteer leadership to complete 

the work 
• Financial health: a diverse and balanced funding strategy and the ability to leverage other 

revenue 
• Ability to leverage other resources 
• A clear and well-scaled plan to measure the impact of the proposed work 

 
Reporting 
The Cape Cod Foundation would like to be informed of its grantees’ accomplishments and good work, 
along with the challenges they are facing. If a grant is awarded, grantees can choose to submit a 
written narrative or video or schedule a one-on-one meeting to fulfill this reporting requirement. The 
final grant report is due no later than one year from the date the grant was received.  
 
Application Tips: 
Applicants are required to use the Philanthropy Massachusetts Common Proposal Budget Template 
found here.  
 
The Foundation has provided generous character counts for each section of the grant application. We 
believe that restrictive character counts create an unnecessary challenge for applicants. However, 
please do not feel obligated to meet the character limit. We encourage you to keep your responses to 
each section as brief as possible.  

Once you submit your application, you will NOT be able to make any additional changes. Unfinished 
applications may be deleted after six months. 

 
Contact 
Helaine Goudreau, Program Officer 
Schedule a meeting 
Email: hgoudreau@capecodfoundation.org  
Phone: 508-790-3040  
 
Since the Foundation has recently reimagined this grant process, we greatly value applicant and 
grantee feedback throughout the process.  

https://www.philanthropyma.org/resources-tools/common-proposal-form
https://calendly.com/hgoudreau/60min
mailto:hgoudreau@capecodfoundation.org

